BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 
GOVERNORS HELD ON THURSDAY JANUARY 15, 1987 
AT 8:32 A.M., H-769, SGW CAMPUS 


ATTENDANCE: Present: Mr. D. W. McNaughton, Chairman, Ms. L. Bellamy, Mr. M. J. 
Bourgault, C. M., Dr. C. Draimin, Mr. J. N. Economides, Mr. L. Ellen, Dr. 
T. Fancott, Mr. J. Roy Firth, Me A. Gervais, Q. C., Mr. R. K. Groome, 
O. C., Prof. G. Gross, Dr. H. Habib, Dr. P. Kenniff, Mr. Paul E. Martin, 
Mr. A. H. Michell, Me J. J. Pepper, Q. C., Dr. H. W. Proppe, Mr. P. 
Shea, Mr. J. H. Smith, Ms. K. Takacs. Mme L. Watier, Mr. S. White. 
Officers of the University: Dr. M. Cohen, Dr. J. C. Giguére, Dr. F. R. 
Whyte. 
Secretary: Rev. A. Graham, S. J. 


Absent with apologies: Mme M. J. Drouin, Mr. W. W. Stinson, Mr. C. I. 
Taylor. 

Absent: Ms. S. Cappelli, Ms. F. Collins, Mr. T. Hecht, Mr. L. Ian 
MacDonald. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-87-1-D2 - Deed of Tolerance. 
BG-87-1-D3 - Revisions - Fine Arts Faculty Council. 
BG-87-1-D4 - Academic Exchanges - People's Republic of China. 


1.1 Mr. McNaughton occupied the Chair. 

1.2 The agenda was accepted as presented. 

3 It was moved and seconded (Gervais, Groome) and unanimously RESOLVED: 
R87-3 THAT the minutes of the meeting of December 18, 1986, be approved. 
2.1 It was moved and seconded (Kenniff, Takacs): 


THAT this Board amend the By-laws of Concordia University in Section VIII, 
Article 22 and Article 28, by removing in their entirety the texts which read: 


Article 22 The Officers of the University shall be: 


(a) 


(b) 


The Chancellor; 

The Vice-Chancellor; 

The Chairman; 

The two (2) Vice-Chairmen; 

The Rector; 

The two (2) Vice-Rectors, Academic; 

The Vice-Rector, Administration and Finance; 
The Secretary; and 


such other Officers as may be designated by the Board of 
Governors. 


Article 28 The Officers listed in paragraph (a) of Article 22 shall hold office during 
the specific terms set in each case by the Board. All such Officers shall be 
Members of the corporation and Governors, except the Secretary who 
need not be. 


and replacing them by: 


Article 22 The Officers of the University shall be: 


(a) 


The Chancellor; 

The Rector and Vice-Chancellor; 

The Chair of the Board of Governors; 

The two (2) Vice-Chairs of the Board of Governors; 
The Vice-Rector, Academic; 

The Vice-Rector, Services; 

The Vice-Rector, Institutional Relations and Finance; 


The Secretary; and 


(b) such other Officers as may be designated by the Board of 
Governors. 


Article 28 The Officers listed in paragraph (a) of Article 22 shall hold office 
during the specific terms set in each case by the Board. All such 
Officers shall be Members of the Corporation and Governors, 
except the Vice-Rectors and the Secretary who need not be. 


The Rector reviewed the reasons for the motion, namely that the list of 
Officers of the University, having become obsolete, should be updated. 
Me Gervais reported that he had consulted the Oxford dictionary and 
found that the word "chair" as proposed in the new list of officers, 
properly designates an inanimate object. Therefore he wished to propose 
that the person occupying this position be designated as "Chairman" or 
"Chairwoman" and that the By-laws of the University be amended 
throughout to reflect this usage. 


AMENDMENT: It was moved and seconded (Gervais, Pepper): 


THAT the motion be amended so that in Section VII, Article 22, (a) the term 
"Chairman" be replaced by "Chairman or Chairwoman of the Board of 
Governors"; 


and the term "two Vice-Chairmen" be replaced by "two persons holding 
the office of Vice-Chairman or Vice-Chairwoman"; and 


THAT the motion be further amended by adding Section (c) as follows: 


"Wherever used herein the term Chairman or Chairwoman shall be 
interchangeable depending on the gender of the appointed officer." 


During a lengthy discussion it was suggested, on the one hand, that the word "chair" 
would simplify the terminology and would make it clear that women are eligible for the 
designated positions and, on the other hand, that the word "chair" properly designates an 
inanimate object, whereas "Chairman", or "Chairwoman" fully expresses the possibility 
of the position being filled by persons of either gender. It was also suggested that the term 
"President" might be used as is done in French. 


VOTE ON THE AMENDMENT: 13 in favour, 7 against. The amendment was therefore 
carried. 


R87-4 


Before voting on the main motion, it was pointed out that it would be preferable to amend 
the suggested wording of Article 28 to read: 


"All such officers shall be Members of the Corporation and be Governors, except the Vice- 
Rectors and the Secretary." 


This suggestion was adopted by the proposer and seconder of the motion. 


VOTE ON THE MAIN MOTION: The main motion, as amended and reworded, was 
unanimously RESOLVED in the affirmative to have the approved Articles of the By-laws 
read as follows: 


Article 22 


Article 28 


The Officers of the University shall be: 


(a) 


(b) 


(c) 


The Chancellor; 
The Rector and Vice-Chancellor; 
The Chairman or Chairwoman of the Board of Governors; 


The two (2) Vice-Chairmen/Vice-Chairwomen of the Board of 
Governors; 


The Vice-Rector, Academic; 

The Vice-Rector, Services; 

The Vice-Rector, Institutional Relations and Finance; 
The Secretary; and 


such other Officers as way be designated by the Board of 
Governors. 


"Wherever used herein the term Chairman or Chairwoman shall 
be interchangeable depending on the gender of the appointed 
officer." 


The Officers listed in paragraph (a) of Article 22 shall hold office during 
the specific terms set in each case by the Board. All such Officers shall be 
Members of the Corporation and be Governors, except the Vice-Rectors 

and the Secretary. 


R87-5 


R87-6 


It was moved and seconded (Kenniff, Bourgault) and unanimously RESOLVED: 

THAT Dr. Charles Giguére, Vice-Rector, Services, be and is hereby authorized 
to sign for and on behalf of the University a deed of tolerance for the 
encroachment of the garage at 3544 Belmore Avenue on the Loyola 
Campus of Concordia University permitting the same to remain as is 
unless the garage be destroyed or replaced, subject to whatever 
conditions are usually contained in tolerances granted by public 
institutions. 


It was moved and seconded (Kenniff, Gervais) and unanimously RESOLVED: 


THAT, as proposed by Senate revisions to the Council of the Faculty of Fine Arts 
be approved as follows: 


Appointed Membership 

Dean 

Rector 

Vice-Rector, Academic (or delegate) 
Registrar (or delegate) 

Director of Libraries (or delegate) 
Assistant Dean, Curriculum 

Assistant Dean, Student Affairs 
Department Chairs (9 at this time) 

Head, Contemporary Dance Section 
Co-ordinator, Inter-Related Arts Program 
Graduate Program Director, Art Education/Art Therapy 
Graduate Program Director, Art History 


Graduate Program Director, Studio Arts 


Elected Membership (for a two-year term) 


Nine Faculty representatives as follows: 

One Faculty member elected by Art Education and Art Therapy 
One Faculty member elected by Art History 

One Faculty member elected by Cinema 

One Faculty member elected by Design 

One Faculty member elected by Painting and Drawing 

One Faculty member elected by Printmaking and Photography 
One Faculty member elected by Sculpture, Ceramics and Fibres 
One Faculty member elected by Music 

One Faculty member elected by Theatre 


Three Part-time Instructors (for a l-year term) 


Two to be elected by part-time instructors in Visual Arts from among part-time instructors 
who voluntarily stand for nomination. 


One to be elected by part-time instructors in Performing Arts from among part-time 
instructors who voluntarily stand for nomination. 


Eight Student Members (for a l-year term) 


Six undergraduate students to be selected by CUSA from the various constituencies within 
the Faculty of Fine Arts. 


Two graduate students to be approved by Council from nominations received from full 
and part-time graduate students within the Faculty of Fine Arts. 


Total Appointed Membership - 21 
Total Elected Member-ship —_-20 
Total Membership -4] 


tal, 


Report of Committees 


Each of the Chairmen of Committees who was present reported briefly. The Planning 
Committee is scheduled to meet on Friday, February 6, 1987. Mr. Shea will attend the 
next meeting of the Concordia Council on Student Life. 


The Rector's Report 


Tenders have been called for the construction of the addition to the Vanier Library. About 
30 contractors and many subcontractors have request documentation. It is expected that a 
large number of bids will be received when bids are opened prior to the meeting of the 
Planning Committee on February 6, 1987. 


The Government of Quebec continues to withhold information about our operating grants 
for 1986-87 and 1987-88 as well as the final approval for the additional space we have 
requested for the library building on the Sir George Williams Campus. 


The Rector, with other Quebec university Rectors, expects to have a meeting with 
Premier Bourassa in early February. Dr-Kenniff is diligently pursuing talks with 
Government Ministry personnel, and will do so with members of the Treasury Board. He 
invited members of the Board of Governors who feel that they could fulfill a useful role, 
to join him when approaching the Ministers in Quebec City. 


Dr. Whyte distributed a document, BG-87-1-D4, concerning Academic Exchange with the 
People's Republic of China- The Vice-Rector gave the first of a series of reports which he 
intends to present to the Board in coming months. They will concern the participation of 
Concordia in international educational exchange. 


Dr. Whyte spoke of the delegation which he is leading early in February to the People's 
Republic of China. Individual departments and individual professors at Concordia have, in 
the past few years, made many more educational contacts with universities and 
individuals in the Republic of China than was commonly understood. Dr. Singer, former 
Provost of the Faculty of Arts and Science, an expert on China, has made a study of the 
various interuniversity projects with China undertaken at Concordia during the past few 
years. The highest official in education in China visited Concordia last year, discussing 
joint cultural training programmes. Fifty-one academics from Concordia have visited 
China in recent years; 81 Chinese professors and students have come to Concordia. The 
Vice-Rector stressed the importance of coordinating our contacts in China and elsewhere 
and of obtaining outside funding for such projects. The University of Toronto has, in fact, 
obtained about $7 million in outside funding for similar work 


When questioned about publicity and fund-seeking for his present international 
delegation, Dr. Whyte replied that the project is new and has developed very rapidly; he 


feels that it would be better to have concrete agreements, such as he hopes to establish 
with the Nanjing Institute of Technology, before directly seeking financial help. 


9. Other business 


Mr. McNaughton announced that progress is being made in the search for a Chancellor of 
the University. It is possible that the Board will be called to a special meeting within the 
next few weeks. 


10. Question Period 


Dr. Habib cited the unhappiness of some students in the Faculty of Arts & Science 
because graduands are assigned in alphabetic order to one of the two faculty convocations 
thereby preventing friends and relatives from graduating together at the same ceremony. 
He asked if anything could be done to alleviate the situation. The Rector replied that he 
had not received complaints after the convocations last year, but would consult the 
Registrar and the Graduation Ceremonies Committee on the matter. 


In answer to Prof. Gross' question, the Rector also noted that the preliminary drawings 
for the Concert Hall on the Loyola Campus have been completed and that working 
drawings are on the point of being made. No special grant has yet been received to cover 
the cost of building the Concert Hall. 

11. The next meeting will be Thursday, February 19, 1987 at 8:00 a.m., SGW Campus 


12. The meeting terminated at 9:40 a.m. 


Aloysius Graham, S.J., 
Secretary 


